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Guardianship Abuse Fraud and Exploitation Deterrence Program 
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Child Protection Courts
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Exceptional 
Item #1 
Restore Cuts 
to Critical 
Programs

• Only 70% of positions filled for GAFEDP 
(Guardianship Program) due to 5% cut. 
Restored positions will allow for:

• Increased compliance reviews
• Expansion of financial audits of 

guardianships
• Identify abuse and fraud throughout the 

state
• Restore travel costs for child support and child 

protection courts
• Cut travel due to pandemic, but predict 

travel to hear dockets will resume to 
normal levels in 2022-2023 biennium

• Restore lump sum annual leave 
• 55% child support judges eligible to retire
• All unused funds would be lapsed

• Cost =$1,168,693 over biennium
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Jury Trials During COVID-19
• Pre COVID-19: 186 Jury Trials Per Week
• ~189 Jury Trials held from March – December 

2020
• More than 25 virtual jury trials
• Expect backlog of 10,000 jury trials by April 

2021
• Will need more visiting judges and additional 

funding to dig out of backlog
• SCOTX Emergency Order:

• No in-person jury trials in Justice and 
Municipal Courts through April 1

• In-person jury trials allowed in District and 
County Courts if court has submitted 
recertified court operating plan and has 
approval from local health authority/ 
Regional Presiding Judge to proceed
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Exceptional 
Item #2 –
COVID-19 
Impacted 
Critical 
Needs

• 2 FTEs to provide needed Zoom 
and remote assistance to judges 
across the state

• Purchase iPads for virtual jury 
trials and maintain Zoom Licenses

• 1 FTE for additional remote 
interpreter

• Services for OCA’s remote 
interpreters have increased over 85% 
since 2018 and by 73% since the 
transition to remote hearings in 
March 2020 compared to the same 
period in 2019. 

• Cost = $1,139,125 over biennium
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Exceptional 
Item #3 
Domestic 
Violence and 
Community 
Safety

• Permanent Domestic Violence 
Training Attorney

• Provides training and technical 
assistance on domestic violence and 
protective orders

• Assistance with reporting to the 
National Instant Criminal Background 
Check System (NICS)

• Position intermittently funded as 
both part-time and full-time via 
federal and state funding streams

• Cost =$204,200 over biennium
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DROP IN COURT
FILINGS & DISPOSITIONS

DUE TO THECOVID-19 PANDEMIC
2019-2020

NEW CASES FILED MARCH-DECEMBER 2020

Appellate Courts

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

-13%

-40%

-31%

-59%

-37%

-41%

-37%

-31%

-41%

-37%
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DROP IN COURT
FILINGS & DISPOSITIONS

DUE TO THE COVID-19 CONTINUED

NEW CASES FILED MARCH-DECEMBER 2020

Trial Courts

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

-25%

-66%

-41%

-48%

-32%

-35%

-31%

-32%

-31%

-26%
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GREATEST DROPS BETWEEN MARCH – DECEMBER, 2019 AND 2020

Trial Courts

Juvenile

42%

Municipal Civil

40%

Class C Traffic

41%

Debt
(District & 

County Courts)

37%

Landlord/Tenant

62%

DROP IN COURT
FILINGS & DISPOSITIONS

DUE TO THE COVID-19 CONTINUED
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Trial Courts

JP reports completion for 2020: March-94%, April-93%, May-93%, June-92%, July-92%, August-92%, September-88%, October-76%, November-83%, December-75%.
Municipal reports completion for 2020: March-93%, April-93%, May-93%, June-93%, July-92%, August-92%, September-84%, October-72%, November-78%, December-71%.

DISPOSITIONS

CIVIL

CLASS C

FAMILY

FELONIES

JP CIVIL

-24% -26%

-40% -38%

-18% -36%

-13% -38%

-42% -41%

CASES FILED

JUVENILE

MENTAL HEALTH

MISDEMEANORS

MUNICIPAL CIVIL

PROBATE

-42% -46%

-7%

-21% -46%

-40% -47%

-3%

DISPOSITIONSCASES FILED

DROP IN COURT
FILINGS & DISPOSITIONS

DUE TO THE COVID-19 CONTINUED
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