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AGENDA 
April 26, 2024 

10:00 A.M. 
Tom C. Clark Building – 1st Floor Conference Room 

201 W. 14th Street 
Public Livestream at  

https://www.youtube.com/texascourts 
 

Action and Discussion Items: 
 

I. Commencement of Meeting – Chief Justice Nathan L. Hecht 
 
II. Attendance of Members – Megan LaVoie 
 
III. Minutes of Previous Meeting – Chief Justice Nathan L. Hecht 
 
IV. Reports and Action Items 

a. Civil Justice Committee Update – Judge Emily Miskel 
b. Public Trust and Confidence Committee Update – Judge Ed Spillane 
c. Criminal Justice Committee Update – Judge Missy Medary 
d. Data Committee Update – Judge Bill Gravell 
e. Texas Indigent Defense Commission Report – Scott Ehlers 
f. Report on Centers of Excellence and Consideration of Approval of Designation – Michael Smith 

V.  New Business 
a. Emerging Landscape of Court Security – Hector Gomez 
b. Robotic Process Automation in Tarrant County – Terry Derrick, Tyler Technologies 

 
VI. Next Meeting – September 27, 2024 
 
VII. Adjournment – Chief Justice Nathan L. Hecht 
 
 
 

### 

CHAIR:  
  HON. NATHAN L. HECHT 
  Chief Justice, Supreme Court 

 
    VICE CHAIR: 

  HON. SHARON KELLER 
  Presiding Judge, Court of Criminal Appeals 

EXECUTIVE DIRECTOR: 
  MEGAN LAVOIE 
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