JUDICIAL COMMITTEE ON INFORMATION TECHNOLOGY
MEETING MINUTES
May 9, 2014 —1:00 p.m.
Texas Association of Counties

. Call to Order
Justice Simmons called the meeting to order at 1:09 p.m.

JCIT Members:

Chair, Justice Rebecca Simmons
Honorable Mike Cantrell (phone)
Honorable David Escamilla

Roland Johnson (phone)

Steve Mills (phone)

Honorable Amalia Rodriguez-Mendoza
Ed Wells

Bob Wessels

JCIT Liaison Members:
Honorable Abel Acosta
Honorable Jeffrey Boyd

Miles Brissette

Randy Chapman

Doug Gowin (phone)

Joel Green

Honorable Blake Hawthorne
Honorable Laura Hinojosa (phone)
Tracy Hopper

Gary Hutton (phone)
Honorable Steve King (phone)
Cynthia Orr (phone)
Honorable Brian Quinn (phone)
Sian Schilhab

David Slayton (phone)

Mark Unger (phone)

Dennis Van Metre

Honorable John Warren
Honorable Dianne Wilson
Honorable Sheri Woodfin

Others in attendance:

Armando Balderama, iDocket
Travis Banks, Bexar County (phone)
Lupe Brieno, Tyler Technologies
Rachel Castro, Travis County

Terry Derrick, Tyler Technologies
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Jody Desantis, File and Serve Xpress

Mike Dunn, Microsoft

George Dziuk, Legislative Budget Board
Bobby Gutierrez, Travis County

Charles Gray, CUC

Elaine Hosage, Travis County

Jeanine Hudson, Department of Public Safety
Jacque Ibarra, Bexar County (phone)

Ashley Keeney, PCP USA

Rick Keeney, PCP USA

George Kinnect, GreenFiling (phone)

Brian McGrath, Tyler Technologies
Honorable Donna Kay McKinney, Bexar County (phone)
Rod Napier, Office of Attorney General
Melissa Newton, PCP USA

Steve Schenk, ProDoc

Mark Schwartz, Tyler Technologies

Brad Smith, Mentis Technology

Michelle Spencer

David Willms, CourtFile America

Office of Court Administration Staff:
Casey Kennedy, Director, Information Services
Thomas Sullivan, Deputy Director, Information Services

1. Approval of Minutes — January 24, 2014
Meeting minutes were amended to show Roland Johnson was present on the phone.
Motion to approve the minutes as amended was made by Amalie Rodriguez-Mendoza
with a second by Ed Wells. Motion carried.

I11.  Committee Reports

A. eFiling Program Update

Terry Derrick with Tyler Technologies gave a presentation to update the group on
eFileTexas activities since the previous meeting. Tyler has shifted into phase 2
activities. There are currently 59 counties eFiling in some capacity, over 65,000 user
accounts in eFileTexas and rising, and we have leveled off at approximately 11,500
envelopes per day.

Steve Schenk spoke for the EFSPs. He said that things are much better now than
they were in January. Main issue is filers who have successfully submitted a filing,
but there is no acton on the clerk’s side. Typically there are the result of filings going
to the wrong queue, or being locked by a user. Mr. Schenk said attorney training
will be needed for the new jurisdictions coming online.

There was discussion about if the EFSPs are reviewed for compliance on a regular
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basis. Casey Kennedy suggested that OCA look at some key components and test
those on an annual basis. Miles Brissette asked how they would confirm that EFSPs
were are complying with rules for handling criminal information.

Dianne Wilson spoke for the Clerks’ group. She said that the two most common
problems they encounter are poor scanning and combining multiple documents
together. Tracy Hopper mentioned they are seeing a document conversion error that
is causing 25% of their rejections. Mr. Kennedy mentioned that the document
conversion error is the result of the document not meeting standards, and that OCA is
working with eFileTexas to modify its process so the document is rejected before it
ever gets to the clerk.

Action Item: Mr. Kennedy needs to review the current eFiling standards, and
compare them with ISO standards. It was mentioned that the current standards say
“no embedded Postscript fonts” instead of saying “no embedded fonts”.

Justice Simmons mentioned that she has received a few complaints about eFiling
from attorneys. The number one problem is they say they never hear back from
anyone that their filing was accepted. It was discussed that this is a business process
issue. The second issue is that they don’t know the status of a eFiled TRO, or the
cause number for the TRO. Ms. Wilson mentioned that her court deals with these
types of documents immediately. Another issue was how to digitize TROs or
judge’s orders.

Action Item: Mr. Kennedy will work with Tyler on average time to accept issues
report, and share the results with the clerks.

Mr. Kennedy mentioned that the new filer’s group will be on the list to present at the
next JCIT meeting.

B. Standards

Bob Wessels provided an update on the standards committee’s recent work. He said
that a lot of work had been accomplished by the committee. The committee has
proposed releasing future standard changes on a March and September schedule. Mr.
Kennedy said that it should eventually move to once a year release. Mr. Kennedy is
working with Judge Hermann on eFiling codes for Probate, and the standards
committee will need to visit these at a futue meeting. On Thursday, the committee
met to discuss optional services. So far, they have distilled 4,500 optional services
down to about 40. The committee will send the list of recommended optional
services codes to JCIT in early June.

On Friday morning, the committee met for the first time to discuss criminal eFiling
for the purposes of identifying what needs to be done to have sucessful eFiling of
criminal cases. The biggest thing that came out of the meeting was setting the scope —
it will start after case initiation. Justice Simmons said that we are looking at the 4"
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quarter of this year to have a pilot of criminal eFiling.

IV.  New Business
a. Legislative Initiatives
Justice Simmons mentioned that Senate Jurisprudence will hold a hearing on
eFiling and the $2 fee, on June 3.
Ms. Wilson would like for the legislature to look at standarizing the court fees.

b. Supreme Court Rules and Adoption of Standards
Justice Simmons says the new standards have come out, and suggestions to
tweak the standards have been received.

V. Open Discussion
The next meeting will focus on criminal eFiling, making sure the new courts going
onto eFiling court go smoothly, making sure attorneys are getting more comfortable
with eFiling, and identifying any legislative initiatives.

Justice Simmons adjourned the meeting at 3:04 p.m.

Next meeting: July 25, 2014
Texas Association of Counties
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