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Statewide Project Timeline

Two Distinct Phases:

Current

Courts
Jan 20137 Mar 2014

New Courts
Mar 20147 Jul 2016
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Project Plan Overview

Publish CMS

Application & Deliver Production  Begin Transition Go Complete Transition

Specification System Lives Activities
2/27/2013 6/6/2013 9/1/2013 2/28/2014

v \

\v \V Jan
2013 ﬁ ‘Jul Sep Nov A2014 2014
’ |

Publish EFSP  Deliver Test System Begin Pilot Gd.ives Top 10 TX Counties

Application & 5/7/2013 6/24/2013 Mandatory

Specification 1/1/2014
2/20/2013

2/20/2013 EFSP Development Period 812312018 e e ——
I
2/27/2013 CMS Development Period 8/27/2013 |
1/1/2013 ESEOIEY S VAl 4/26/2013 | \/ Contract Deliverable:

v Internal Milestone !

3/27/2013 T —— /
5/7/2013 6/6/2013

2/1/2013 EREIRNYICRN 4/5/2013

4/9/2013 Pilot Court Onboarding 8/20/2013

4/8/2013 Transition Current{Eiling Courts 2/28/2014
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Onboarding

Begin Transition Go Complete Transition
Lives Activities
9/1/2013 2/28/2014
Summary Jul Sep Nov . 2014
2014
16 A A
16 active Begin Pilot Ga.ives Top 10 TX Counties
6/24/2013 Mandatory
engagements 1/1/2014

A Working with NIC to
escalate onboarding
process if needed

Top 10 Mtgs
Pilot Court Onboarding
Transition Current{Eiling Courts
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TexFile Mechanics

24X7 Filing Prepared
Submission to for Clerk
EFSP of Choice Review

Documents
Passed to CMS
and Filer

Filer Prepares
Documents

Clerk Accepts
or Rejects
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