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Introductions

Terry Derrick
Program Manager

Brian McGrath
Program Director
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E-Filing Today
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Summary

Å In use since 2003

Å 52 of 254 counties

Å 10 of 16 appellate courts

Å 80% of population, but 
less than 10% of total 
filing volume

Catalysts for Change

1. New E-Filing system from 
Tyler Technologies

2. Supreme Court mandate

http://www.texfile.com
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Statewide Project Timeline

2013 2014 2015 2016

Two Distinct Phases:

Current 
Courts

Jan 2013 ïMar 2014

New Courts
Mar 2014 ïJul 2016

http://www.texfile.com
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Project Plan Overview

2013 Jan Mar May Jul Sep Nov
Jan
2014 2014

Complete Transition 
Activities
2/28/2014

Begin Transition Go-
Lives

9/1/2013

Begin Pilot Go-Lives
6/24/2013

Deliver Production 
System

6/6/2013

Deliver Test System
5/7/2013

Publish CMS 
Application & 
Specification

2/27/2013

Publish EFSP 
Application & 
Specification

EFSP Development Period2/20/2013 8/23/2013

CMS Development Period2/27/2013 8/27/2013

Testing3/27/2013 5/6/2013

Prod5/7/2013 6/6/2013

Infrastructure Assembly1/1/2013 4/26/2013

Top 10 Mtgs2/1/2013 4/5/2013

Pilot Court Onboarding4/9/2013 8/20/2013

Transition Current E-Filing Courts4/8/2013 2/28/2014

Legend

Contract Deliverable

Internal Milestone

Today

Top 10 TX Counties 
Mandatory 

1/1/2014
2/20/2013

Focus on 
Preparation

Focus on 
Implementation

http://www.texfile.com/
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Onboarding

2013 Jan Mar May Jul Sep Nov
Jan
2014 2014

Top 10 Mtgs

Pilot Court Onboarding

Transition Current E-Filing Courts

Begin Pilot Go-Lives
6/24/2013

Complete Transition 
Activities
2/28/2014

Begin Transition Go-
Lives

9/1/2013

Top 10 TX Counties 
Mandatory 

1/1/2014

Summary

Å 16 active 
engagements

ÅWorking with NIC to 
escalate onboarding 
process if needed

http://www.texfile.com/
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TexFile Mechanics

Filer Prepares 
Documents

24X7 
Submission to 

EFSP of Choice

Filing Prepared 
for Clerk 
Review

Clerk Accepts 
or Rejects

Documents 
Passed to CMS 

and Filer

http://www.texfile.com



