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The Council shall gather judicial statistics and 
other pertinent information from the judges 
and other court officials of this state.



Texas Judicial Council – Ch. 71, Government Code

The Council shall gather judicial statistics and 
other pertinent information from the judges 
and other court officials of this state

Judge or clerk must submit monthly reports as 
duty of office

May be enforced by writ of mandamus



Reporting Requirements

Judicial Council 
Monthly Court 

Activity Reports
Sec. 71.035, 

Government Code

Ch. 171 

Administrative 

Code 

Sec. 

71.0353, 

Gov’t 

Code

Sec. 574.104, 

Health & Safety 

Code

Art. 2.211, Code 

of Crim. 

Procedure

Hate Crime Findings

Cases Related to 
Human Trafficking

Applications for 
Involuntary Mental 
Health Services

Report forms approved 
by Judicial Council



Reporting Requirements

Grant funds from Texas Indigent Defense 
Commission will be withheld for non-compliance

Indigent Defense grant rules: District Clerk & County 
Clerk must submit all reports for fiscal year for 
county to be eligible for grant funds

If reports not complete, must submit Reporting 
Action Plan acceptable to OCA





If more than one charge in charging 
document, case classified under the most 
serious offense

If charges equal, pick one (e.g., first listed 
in charging document)

Counting Criminal & Juvenile Cases



Case stays in original case category (reflecting most 
serious charge) when

Prosecutor reduces charges

Defendant convicted of lesser/different offense

And disposition reported under original offense 
(must keep 1 to 1 relationship between filings and 
dispositions)

Counting Criminal & Juvenile Cases: 
Reduction in Charge after Case Filed



Change case category to more serious 
charge

Counting Criminal & Juvenile Cases: 
Higher Charge after Case Filed



Writ of habeas corpus, bond forfeiture, expunction, 
nondisclosure, occupational license, 
seizure/forfeiture, contempt, extradition, etc.)

Includes similar matters related to juvenile cases

Does not mean that these cases need to be filed under civil 
case numbers, just counted under Civil Related to Criminal 
Matters category on report

Civil Cases – Related to Criminal Matters



Pending Cases

Cases awaiting entry of judgment



Active: cases awaiting entry of judgment 
that court is able to move to disposition

Inactive: cases awaiting judgment that 
court is unable to move to disposition 
and cannot take further action until an 
event restores case to court’s active 
pending caseload

Pending Cases



Inactive Pending Cases - Examples

Defendant absconded and arrest warrant or 
directive to apprehend has been issued

Defendant committed to mental health facility

Defendant is being held elsewhere on state or 
federal charges



Civil cases ordered to arbitration (in which there 
are no further proceedings in the court until the 
case is returned from arbitration)

Notice or suggestion of bankruptcy

Suggestion of death filed

Civil and family cases stayed due to the Soldiers’ & 
Sailors’ Civil Relief Act

See instructions for additional examples

Inactive Pending Cases - Examples



Cases placed in inactive pending status

Event occurs that allows court to proceed 
towards entering judgment in the case

Reactivated Cases

Arrest Restoration of competency

Lifting of stay Return from arbitration





Pending Cases – Why Active/Inactive?

Makes statistics more reflective of actual court 
workload

Provides valuable tool for caseflow management, 
giving courts better information to: 

Measure the age of their pending caseload accurately

Determine meaningful case-processing times

Manage court resources, focusing attention on cases that 
can be processed



Filing of 
indictment

30 days

Defendant 
absconds, 

warrant issued

30 days

Defendant apprehended 
& returned to court, case 

reactivated

90 days

Defendant 
convicted & 
placed on 

probation, case 
disposed

120 days

Age of Cases Disposed



Cases pending end of month should equal 
cases pending beginning of following month

If cases pending from one month to the 
next are not equal, adjustments must be 
entered in report to account for difference

Docket Adjustments



Docket Adjustments

Automatically calculated and entered into report by Odyssey



Before report was run:

Cases not processed/updated in system in timely 
manner

After report was run:

Changes, corrections made to case information 
in case management system

Causes of Minor Docket Adjustments



Set time frame when all cases must be 
updated in case management system so more 
accurate report can be run

e.g., all updates to March cases must be completed 
by April 10

Improve data quality processes

To Minimize Minor Adjustments



Filings Closures

Why?

If not entered in timely 
manner counted as positive 
docket adjustment

Cases added to pending 
caseload but court/county 
gets no credit for case filed

If not entered in timely 
manner counted as negative 
docket adjustment

Cases removed from pending 
caseload but court/county gets 
no credit for disposition



Issue: Significant delays in entering judgments/ 
dispositions into case management system 

Typical monthly report:

-15 docket adjustment

350 cases filed

310 disposed

Clearance rate = 89%

Example

Typical monthly report:

-125 docket adjustment

350 cases filed

200 disposed

Clearance rate = 57%

Clearance rate = cases disposed divided by cases added



Purging cases in which statute of 
limitations expired

Audit/validation of case inventory

Conversion to new case management system

Dispositions  had to be entered on old closed 
cases that had judgments but had not been 
updated in case management system

Causes of Large Docket Adjustments



Must be accounted for in the Notes Section at 
bottom of report

Large Docket Adjustments



What Does Disposition Mean?

Case has been adjudicated and judgment has been 
entered

Odyssey: “Statistical closure” = event counted as 
disposition on monthly report

For court’s purposes, does necessarily not mean 
final closure of case….

Defendant placed on deferred or pre-
trial program, must await outcome 
before entering final judgment



Convictions

Guilty Plea or Nolo Contendere – defendant 
pleaded guilty/nolo, including after start of trial

Conviction by the Court – defendant pleaded 
not guilty, was tried & found guilty by judge

Conviction by the Jury – defendant pleaded not 
guilty, was tried and found guilty by jury



Acquittals

Acquittal by the Court – defendant found 
not guilty by judge

Acquittal by the Jury – defendant found 
not guilty by jury



Add these Dispositions:

Conviction by the Court

Conviction by the Jury

Acquittal by the Court

Acquittal by the Jury

Also (in Additional Court Activity section):

Cases in Which Mistrial Declared

Number of Trials



Defendant placed on deferred or pre-trial 
program

Reported as disposition at time 
defendant placed on program

For statistical purposes, these cases 
considered closed (case has been 
adjudicated, judgment entered)

Deferred Adjudication, Probation, Community 
Supervision or Pre-trial Diversion



Defendant 
complied

and case is 
dismissed?

No

Case counted as reopened
under Motions to Revoke
(criminal) or Motions to
Modify, Enforce, or Proceed
(juvenile) filed when motion
filed

Yes
Nothing further reported 

on monthly report

Deferred Adjudication, Probation, Community 
Supervision or Pre-trial Diversion

To dismiss case in 
Odyssey, select 
Dismissed After Deferred 
Disposition (DD)



Dismissals

Judgment has not yet been entered in case

Dismissal reasons:

insufficient evidence

convicted in another case

Speedy Trial Act limitations

dismissed in order to be refiled

granted immunity for testimony

unapprehended defendant

combination, unknown, unspecified



Motions Revoke Probation/Community 
Supervision, Deferred Adjudication

Case previously reported as disposed 
(statistical closure)

Filing of motion to appear, revoke, modify, 
extend or continue filed

Counted as reopened



Motions Revoke Probation/Community 
Supervision, Deferred Adjudication

Outcome of motion counted as disposition 
(statistical closure):

Motion to revoke granted

Motion to revoke denied:
Motion to Revoke

Denied
Held in abeyance

Probation, Comm. Supervision, Deferred Adjudication
Continued, Modified or Extended



All Other Dispositions

Transfers – another county, another court level

Admissions of unadjudicated offense (Sec. 12.45, 
Penal Code) 

All other dispositions not fitting into other 
categories



Only cases reported as Convictions should be 
reported in the Sentencing Information section

Sentencing Information

X



Each case should be reported in the same case 
category as the original charge

Report only 1 sentence per case disposed by 
conviction

Report the sentence that the defendant was given, 
not what the defendant actually served

Sentencing Information 



Cases in which jury was selected: report when 
sworn evidence presented

Mistrials

Motion to suppress hearings: number of motions 
to suppress that were granted or denied

Competency hearings – counted when judge 
signs order of commitment/release on bail or 
date judge/jury decides defendant competent for 
trial

Additional Court Activity



Cases set for review - Cases in which initial 
judgment has been entered, or defendant 
participating in diversion program

 Regularly scheduled hearings in drug courts, 
mental health courts, DUI courts, family violence 
courts, pre-trial diversion programs, etc.

 Compliance hearings to monitor whether 
defendants paying costs/satisfying other 
conditions

 Judicial summons on community supervision

Additional Court Activity



Cases where attorney appointed as counsel
• Report only 1 appointment per case, reported in month 

that indictment/information filed

Cases with retained counsel
• at time of disposition

Additional Court Activity - Counsel



Reporting mandated by Sec. 71.0353, 
Government Code

 Cases filed for trafficking of persons

 Cases filed for prostitution

 Cases filed for compelling prostitution

Additional Court Activity – Human Trafficking



OFFICE of COURT ADMINISTRATION

Resources



Resources

www.txcourts.gov

http://www.txcourts.gov/




Resources/Assistance – Not Available from OCA

Codes used to track information in your case 
management system

Programming your case management system, 
development of reports from your case 
management system, creation of an XML file to 
report to OCA

Contact your vendor/local IT staff for assistance



OFFICE of COURT ADMINISTRATION

Where Do the Data Go?



http://www.txcourts.gov/statistics/annual-statistical-reports.aspx



Section 72.082, Government Code: The office shall annually 
collect and publish a performance report of information 
regarding the efficiency of the courts of this state. 

Section 72.083, Government Code: The office shall report the 
aggregate clearance rate of cases for the district courts.  

84th Legislature, H.B. 1, OCA Rider 5: From funds appropriated, 
Office of Court Administration shall report data for the district 
courts on a countywide basis. The data shall measure 
countywide clearance rates for criminal, civil, and juvenile cases 
and measure age of cases disposed and the backlog index for 
criminal and civil cases. 

OCA’s Reporting Requirements







http://card.txcourts.gov/



OFFICE of COURT ADMINISTRATION

Uses of Court Activity Data



Commissioners 

Court

Researchers

Texas 

Legislature

MediaAttorneys

Candidates for 

Judicial 

Elections

Public
State and 

Local JudiciaryDATA

State & local 
governmental 
departments

Non-profits/special 
interest groups 
(domestic violence, 
juvenile justice 
reform, civil rights, 
MADD)

Legal aid 
organizations, 
Access to Justice 
Commission

National Center for 
State Courts



http://www.lbb.state.tx.us/



Key Data Used to Assess Requests for 
Additional District Courts

County

Estimated 

FTEs 

Needed1

% Current 

FTEs State 

Funded2

2014-2015 

Filings 

Growth

2011 - 2015 

Filings 

Growth

2015 

Clearance 

Rate3

2011 - 2015 

Clearance 

Rate

Date Last 

Court 

Created

Denton 10.4 100.0% 9.8% 8.9% 95.5% 97.4% 2015

The estimated total FTEs needed for this county is 10.4. The reported actual FTEs is 8.6.

1. Based on 2015 filings as reported to the Office of Court Administration, applied to case weights in "Measuring Current Judicial Workload in Texas, 2007," National 

Center for State Courts, available at: http://www.courts.state.tx.us/oca/jnas/pdf/WeightedCaseloadStudy.pdf. CPS filings applied to

preliminary case weights from 2016 Child Protective Services Workload Assessment.

2. Based on survey responses from county auditors/treasurers.  This information should be updated regularly as county use of associate judges, etc. may change 

periodically.

3. The 2015 Statewide Clearance Rate is 97.0%.



Council of Presiding Judges
Annual Data Analysis

Rule 3, Texas Rules of Judicial Administration

(1) study the condition of the dockets of the courts of the 
State to determine the existence of:

(a) a significant increase in the number of new cases filed;

(b) a disposition rate below the state average;

(c) fewer cases disposed of than new cases filed;

(d) an excessive number of cases pending on the docket for a lengthy 
period of time;



Criminal Clearance Rate – District Courts
FY 2014 – FY 2015



OFFICE of COURT ADMINISTRATION

Data Quality



Filings, docket adjustments, dispositions, or 
pending case numbers that are 

too low too high 

or otherwise do not make any sense

Common Issues

Causes

Numbers entered in 
wrong line or column

Recent update to case management system

Typos Incorrect or non-existent mapping of case 
categories, events, statistical closures to report

Use of incorrect codes No codes/processes exist to capture information



Sentencing Information - District



Sentencing Information - County



Look for Zeroes on Your Reports



All Other Dispositions

80% of 
Dispositions 
reported 
under All 
Other!

Should be rarely used, except in Civil Cases Related 
to Criminal Matters


