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Transaction Volume: 1/1/2017 to 3/31/2017

174,165 ~ 180,000

25

163,773 L

Summary

Over 174k user accounts
created to-date

EFM currently receiving
~24,300 envelopes per day

State filing portal accounts for
77% of transactions;
remaining 23% stem from
commercial EFSP submissions

Envelopes Submitted Per Day (Thousands)
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Criminal Mandate
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Criminal Project Plan Overview

221 County-wide Engagements
Over Next 3.5 Years

Begin Phase 1 (10) Begin Phase 2 (12) Begin Phase 3 (44) Begin Phases 4+
8/1/2016 10/17/2016 1/12/2017 5/3/2017

. 4 \ 4 \ 4

| Jul
2016

b Project
020

Phases 1-3 Summary Future Phase Summary

» Phases 1-3 consists of 66 counties » 144 counties in plan for future phases
* 34 counties live in these phases » Will expedite implementation
» 88 counties currently live across all phases engagements when possible

e Expected completion on 7/1/17
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Summary

Group 1 Group 5

6 of 10 Live (60%)
Group 2 Group 6
10 of 12 Live (83%)

Group 3
13 of 17 Live (76%)

Group 4
19 of 23 (82%)

Live

In Progress

Complete — Not Live

| Pas

24 of 56 Live (43%)

16 of 136 Live (12%)
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eFileTexas Self Help Progress

Top 10 Cities in Usage YTD

Summary . ) . .
City Sessions City Sessions
eFileTexas Self Help is now integrated )
with eFileTexas across the entire state Austin 3,081 El Paso 722
7 interviews currently available in Houston 2,633 Fort Worth 879
S Dallas 2,753 McKinney 545
21 interviews currently in a state of Plano 847 Arlington 295
review and will begin a pilot phase
soon San Antonio 691 Irving 265
4,653 unique users YTD - -
(excludes on-site usage) 1.200 ® Printed ® E-Filed
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Next Steps: Now through July

Continue the phased implementation
rollout of criminal e-filing

EFILE . Continue enriching the eFileTexas
. Self-Help program by adding
y TEXAS_gov additional interviews

Continue implementing Justice Courts
with standard eFiling codes
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Questions




