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This memorandum summarizes key facts and conclusions with respect to a self-disclosure by the
Fort Worth Police Department Crime Laboratory Forensic Science Division (“Laboratory”) of an
incident of professional misconduct by DNA analyst Amanda Schaffner (“Analyst”). 1 The
Laboratory concluded the Analyst did not run a performance check (PC) she claimed to have run,
denied this mistake, and attempted to convince the forensic biology unit supervisor that she used
an unused plate for the PC.
Following is a summary of events surrounding the non-conformity, subsequent investigation and
finding of professional misconduct against the analyst:
February 26, 2019: The Analyst was tasked with performing a quantification performance check
(PC) on an Applied Biosystems 7500 instrument. Per unit policy, a PC of the instrument must be
performed semi-annually. The person performing the check must complete and submit certain
documentation upon completion. The responsible analyst is required to perform this process before
running casework on the instrument the day the PC is scheduled.
February 27, 2019: The Analyst provided the forensic biology unit supervisor with
documentation of the PC she represented she had run the day before. Ms. Johnson noted some
missing files during her review of the data, spoke to the Analyst about her observation and asked
for the Analyst’s assistance in locating the plate used to perform the PC. Initially, the supervisor
and Analyst were unable to find any discarded PC plate after searching various locations in the
laboratory, including trash receptacles. The Analyst subsequently presented a plate to the unit
supervisor and represented this was the PC plate she had run. The supervisor observed the plate
appeared to be unused, and immediately suspected the plate had never been run.
February 28, 2019: The unit supervisor notified the laboratory director and provided supporting
information (see attached disclosure) regarding her suspicion that the Analyst did not perform the
PC as she stated, and subsequently tried to hide this fact.
March 4, 2019: The Laboratory opened an official investigation into the incident. The Analyst
met with the laboratory director, quality manager, unit supervisor and administrative technician.
The Analyst was provided an opportunity to explain what had occurred. Though, she denied any
wrongdoing, evidence supporting the conclusion of misconduct was overwhelming (see attached
disclosure), and included building key card access records, video information, the maintenance
record and event log for the ABI 7500 instrument. The event log did not indicate a PC plate was
run prior to running a casework plate. Ms. Schaffner was placed on administrative leave.
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March 5, 2019: The laboratory director contacted FWPD’s Internal Affairs division concerning
initiation of an administrative investigation into the Analyst. He also provided notice of the
incident to the accrediting body ANAB, the Commission, and the Tarrant County Criminal District
Attorney’s Office.
April 18, 2019: The laboratory director sent the lab’s Corrective Action Report (CAR) to the
Commission. The Commission opened a self-disclosure file for the incident.
May 3, 2019: The case was accepted for investigation by the Commission at its quarterly meeting.
May 17, 2019: The Commission sent a certified letter to the Analyst informing her that FWPD’s
disclosure was accepted for investigation and describing possible outcomes.
August 5, 2019: FWPD forwarded a copy of the completed Internal Affairs report to the
Commission. This document was included in the materials for the August 16, 2019 quarterly
commission meeting.
August 13, 2019: The Analyst emailed Commission staff to voluntarily resign her license.
August 16, 2019: Commissioners voted unanimously to concur with the Laboratory’s finding of
professional misconduct as described in the self-disclosure and to accept the Analyst’s voluntary
resignation of her forensic analyst license.
August 20, 2019: The Commission sent a letter to the Analyst through her attorney advising her
of the Commission’s concurrence with FWPD’s finding of professional misconduct and accepting
the voluntary license resignation.
The Laboratory’s CAR is attached to this memorandum.
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