TEXAS JUDICIAL COUNCIL

205 WEST 14™ STREET, SUITE 600 * TOM C. CLARK BUILDING ¢ (512) 463-1625 * FAX (512) 936-2423
P. O.B0OX 12066 * AUSTIN, TEXAS 78711-2066

CHAIR: EXECUTIVE DIRECTOR:
HON. NATHAN L. HECHT David Slayton
Chief Justice, Supreme Court

VICE CHAIR:

HON. SHARON KELLER
Presiding Judge, Court of Criminal Appeals

Strategic Vision Committee
February 13,2020 - 10 a.m. — 12 p.m.
Fifth Floor Conference Room, Tom C. Clark Building.
205 W. 14th Street, Austin, Texas

Dial Instructions: 1-877-820-7831
Passcode: 530097#

AGENDA

I.  Welcome and Roll Call (Justice Bill Boyce)

II.  Strategic Planning Discussion (Bil/ Boyce and Megan LaVoie)
e Developing Values
e Developing Goals

III.  Next Steps and Adjourn - (Justice Bill Boyce)
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