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AGENDA 
November 3, 2023 

10:00 A.M. 
Tom C. Clark Building – 1st Floor Conference Room 

201 W. 14th Street 
Public Livestream at  

https://www.youtube.com/texascourts 
 

Action and Discussion Items: 
 

I. Commencement of Meeting – Chief Justice Nathan L. Hecht 
 
II. Attendance of Members – Megan LaVoie 
 
III. Minutes of Previous Meeting – Chief Justice Nathan L. Hecht 
 
IV. Reports and Action Items 

a. Texas Indigent Defense Commission Report – Edwin Colfax 
b. Proposed Amendment and New Rule – Title 1, Texas Administrative Code Chapter 171 to 

Implement HB 1182 and HB 2384 – Angela Garcia and Mena Ramon 
c. Weighted Caseload Study – Jeffrey Tsunekawa 
d. Public Safety Report System Dashboard – Alejandra Pena 
e. Report on Centers of Excellence and Consideration of Approval of Designation – Michael Smith 

 
V.  New Business 

a. Judicial Council Committees and Charges – Chief Justice Nathan L. Hecht 
 

VI. Public Comment 
 
VII Next Meeting – TBD 
 
VIII. Adjournment – Chief Justice Nathan L. Hecht 
 
 

### 

CHAIR:  
  HON. NATHAN L. HECHT 
  Chief Justice, Supreme Court 

 
    VICE CHAIR: 

  HON. SHARON KELLER 
  Presiding Judge, Court of Criminal Appeals 

EXECUTIVE DIRECTOR: 
  MEGAN LAVOIE 

https://www.youtube.com/texascourts
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