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Scott & White Mem’l Hosp. v. Thompson, ___ S.W.3.d ___, 2023 WL ___ (Tex. Dec. 22, 
2023) [22-0558] 

This case concerns the causation standard at the summary-judgment stage in an 
employment-discrimination lawsuit.  

Dawn Thompson worked as a registered nurse at Scott & White Memorial 
Hospital. She had received two prior reprimands for violating the hospital’s personal-
conduct policy. The second reprimand warned that any future violation “will result in 
separation from employment.”  

Thompson then received a third reprimand. She had become concerned that the 
parents of a child patient were not properly managing the child’s medications. 
Thompson called the child’s school nurse and disclosed the child’s health information, 
which Scott & White claimed was a HIPAA violation. Thompson then reported her 
concerns to Child Protective Services. After the child’s mother complained to the 
hospital, it fired Thompson. The form documenting her termination stated, “As a result 
of this [HIPAA] violation your employment is being terminated immediately.” It also 
included the statement: “Furthermore a CPS referral was made without all details 
known to Ms. Thompson.” 

Thompson sued Scott & White under Section 261.110(b) of the Family Code for 
firing her for making a statutorily protected CPS report. Scott & White moved for 
summary judgment, arguing that it terminated Thompson for violating its personal-
conduct policy by disclosing protected health information to the school nurse—not for 
making the CPS report. The trial court granted summary judgment in Scott & White’s 
favor, but the court of appeals reversed.  

The Supreme Court reversed the court of appeals’ judgment and reinstated the 
summary judgment in Scott & White’s favor. It held that Scott & White’s evidence 
conclusively negated the “but for” causation element of Thompson’s claim because it 
demonstrated that the hospital would have fired Thompson when it did for her third 
violation of its policy, regardless of the CPS report. Thompson therefore could not 
establish a violation of Section 261.110, and summary judgment in favor of Scott & 
White was proper. 
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