
 
 
 
 

 

 

Introduction 

This report primarily covers TIDC’s work from October 1, 2023 — March 
31, 2024. If you would like additional information, please contact 
Executive Director Scott Ehlers: (512) 936-6994 or 

SEhlers@TIDC.Texas.Gov. 
 
TIDC Board and Committee Meetings 

The TIDC Full Board met on December 7 in Austin 
to consider new and pending Improvement Grant 
applications for the North Hill Country Regional 

Public Defender, Galveston County Misdemeanor 
Mental Health Public Defender, and the Dallas 
County Public Defender’s Office. The Board also 

approved $17.5 million in FY24 Formula Grants, 
and received updates from the Policy, Improvement, and Family Protection Representation 
Teams.  

The TIDC Policies and Standards (P&S) Committee met on March 25 to discuss the complaints 
process, model forms, and Indigent Defense Plan templates.  

The TIDC Board met the following week on 
April 5 in Austin to discuss recommendations 
from the P&S Committee, approve 

recommendations from the Salary 
Workgroup (more information below), and for 
updates from the Improvement, Family 

Report from the Texas Indigent Defense Commission 
(TIDC) for the April 26, 2024 Texas Judicial Council 

Meeting 
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Protection Representation, Grants, and Research Teams. The next TIDC Board meeting will 
be in June.  

In March, Governor Greg Abbott reappointed Judge Missy Medary to the Governing 
Board of the Texas Indigent Defense Commission. Judge Medary has served as the Presiding 

Judge of the Fifth Administrative Judicial Region since 2015 and is an appointed member by 
the Supreme Court to the Texas Judicial Council. 

TIDC Data Update  

In December and January, the Public Policy Research Institute (PPRI) at Texas A&M and staff 
began gathering data for our two major research projects under way: the rural public defense 

needs assessment, requested by the Legislature, and research for the Salary Workgroup, 
requested by TIDC’s Board.  

Rural Public Defense Survey:  This past session, the Legislature directed TIDC through a 

budget rider to assess public defender services and resources in rural areas. PPRI conducted 
that study as part of its contract with TIDC. PPRI collected over 500 survey responses and 49 
qualitative interviews. They anticipate having initial findings ready to present to TIDC staff 

in April, with a full report and recommendations for TIDC’s Board in June.  

Salary Workgroup: The TIDC Board 
directed staff to establish the Salary 

Workgroup to examine salary levels at 
Texas public defense providers. TIDC’s 
Research Director, Dr. Sarah Gammell, 

led the data collection effort. On October 
12, the Salary Workgroup met for the first 
time to review current practices regarding 

compensation in grant-funded public defender offices (PDOs) and managed assigned counsel 
offices (MACs) and to begin developing policy recommendations to TIDC’s Board for evaluating 
requests for salary increases in grant applications. The Salary Workgroup met again March 25 

to consider the data collected and recommendations to TIDC’s Board. At the April 5 Board 
meeting, Dr. Sarah Gammell presented the data and Salary Workgroup recommendations to 
the Board, which were approved for grant decision-making in June.  

https://gov.texas.gov/news/post/governor-abbott-reappoints-medary-as-presiding-judge-of-fifth-administrative-judicial-region


Staff Update 

In addition to its normal monitoring, grants administration, and data collection, TIDC staff has 
been involved in the following:  

• In October, the TIDC Board appointed Scott Ehlers as its permanent Executive 
Director. He had been serving as Interim Executive Director, as well as Director of Public 
Defense Improvement. Read full press release here.  

• TIDC welcomed Policy Analyst, Natalie Corvington in January. Natalie brings a 
wealth of knowledge and experience as a public defender who has worked on criminal, 
post-conviction, and family representation matters.  

• TIDC held the Indigent Defense 
Workshop on October 25-26 at the Texas 

Association of Counties headquarters in 
Austin where attendees learned about 
recent developments in public defense 

and discussed opportunities to improve 
the state's indigent defense system. 
TIDC has been hosting this conference 

for many years for county stakeholders to learn about indigent defense best practices 
and innovations.  

• TIDC published Fair Defense Laws 2023 - 2025.  

• The Family Protection Representation team partnered with the Children's Commission 
to produce videos where judges and attorneys describe what led them to practice in the 

child welfare legal field and the importance of high-quality legal representation for 
children and parents in child welfare cases. 

• TIDC issued the final fiscal monitoring reports for Travis County and Knox County.  

• TIDC issued policy monitoring reports for Kaufman, Smith, Kendall, and Dallas 
Counties. 

https://www.tidc.texas.gov/media/prydlxfq/tidc-press-release-ehlers-appointment.pdf
https://indigentdefenseworkshop2023.eventbrite.com/
https://indigentdefenseworkshop2023.eventbrite.com/
https://tidc.texas.gov/media/vxwibl35/fdl-combined-12-13-23_-final-print.pdf
https://www.texaschildrenscommission.gov/
https://www.youtube.com/playlist?list=PLvYvTTBsl5At5fYLqw5e9JSpLqB5b-FBy
https://www.tidc.texas.gov/media/o4ukiagw/travis-county-final-fiscal-report-2023.pdf
https://www.tidc.texas.gov/media/mkhn45hm/knox-county-final-fiscal-report.pdf
https://tidc.texas.gov/media/1kkf2s11/kaufman_policy_report.pdf
https://tidc.texas.gov/media/rqvnstyv/smith_2nd_followup_policy_report_2023.pdf


• TIDC staff traveled to Kendall, Maverick, 
Waller, Potter, Randall, Jim Wells, Willacy, 

Dawson, and Gaines   Counties for fiscal or 
policy monitoring visits. 

• TIDC staff hosted and presented at several 
workshops and trainings, including the 
Future Indigent Defense Leaders (FIDL) 
training 3.0 and 4.0 Class Returner 

Training in October; UT Law’s Public 
Defense Day & Public Service Expo; the Gault Center's Youth Defender Leadership 
Summit; “Answering the Call: Serving Your Community in Public Defense,” sponsored 

by the Deason Center at SMU Law and the National Association of Criminal Defense 
Lawyers; the South Texas Justice of the Peace and Constables Association Conference 
in Del Rio; the Texas Association of Court Administrators’ Annual Education Conference 

in Frisco on “Magistration and Prompt Appointment of Counsel;” the American Society 
of Criminology Conference in Philadelphia; the Justice Courts Training Center seminars 
for Justices of the Peace in Corpus Christi and Denton; Strengthening the Sixth in Texas: 

Building the Defense Team Through Collaboration with Investigators in Lubbock; a 
virtual training on the FY25 Improvement Grant application; the annual Operation Lone 
Star (OLS) conference in Austin; and a Family Protection Representation Panel at Texas 

Tech University School of Law. 

• TIDC staff attended and hosted regularly held meetings this quarter, including the 
Indigent Defense Coordinators (IDC) meet-ups, the Gault Center's South Central 

Regional Advisory Board meeting, the Statewide Behavioral Health Coordinating 
Council meetings, the Texas Defense Social Service Network meetings, the State Bar 
Juvenile Law meeting, State Bar Legal Services for the Poor in Criminal Matters 

meetings, Board meetings for the High Plains Regional Public Defender Office in 
Lubbock, the Regional Public Defender Office for Capital Cases Board meeting, the 
Judicial Commission on Mental Health meeting, the Texas Public Defense Leaders 

meetings, the MAC Leaders meetings, the Children’s Commission meetings, and the 
Collaborative Council meeting for the Texas Judicial Commission on Mental Health. 

https://law.utexas.edu/careers/interview-programs/public-service-expo/
https://www.defendyouthrights.org/training/
https://www.defendyouthrights.org/training/
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https://www.tidc.texas.gov/media/gs0jjy4m/fy25-improvement-grant-app-training.pdf
https://www.tcdla.com/TCDLA/Events/Event_Display.aspx?EventKey=P032424
https://www.tcdla.com/TCDLA/Events/Event_Display.aspx?EventKey=P032424
https://events.ttu.edu/law/?trumbaEmbed=view%3Devent%26eventid%3D172437073
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Indigent Defense in the Media, Reports, and Resources 
The included public defense articles are for informational purposes and do not constitute 
TIDC’s endorsement of a group or its views. 

First step taken to form new public defender office (October) 

How a New Approach to Public Defense Is Overcoming Mass Incarceration (October) 

2023 Youth Defender Resource Guide (October) 

Gideon at 60: A Snapshot of State Public Defense Systems and Paths to System Reform 
(November)  

Victoria County commissioners continue steps in creating public defender office (December) 

Brazos County Public Defenders talk future growth during oversight meeting (December) 

Damning Report on Texas Death Row Cases: ‘The System Is Utterly Broken’ (December) 

60 years After Gideon v. Wainwright: Bridging the gap in access to justice (December) 

Smith Co. judges discuss solutions to problems retaining indigent criminal defense attorneys 
(January) 

Travis County to launch $23 million project to keep mentally ill from jail (February) 

Texas gives $125 million to rural sheriffs and prosecutors for pay increases (February) 

Victoria County commissioners appoint chief public defender (March) 

Texas criminal appeals court takes man off death row over intellectual disability (March) 

U.S. Supreme Court extends pause on SB4, Texas’ immigration bill; new lawsuit challenges 
law (March) 

Comm. Price To Discuss The Findings Of The Texas Indigent Defense Commission (TIDC) On 
First Degree And Capital Murder Charges In The Dallas Co. Court System (March) 

Hiring freeze lifted for federal public defenders amid new funding (March) 

Sixth Amendment Center Launches New Right to Counsel Interactive Website (March) 

Texas Marks Third Anniversary of Operation Lone Star (March) 

Appointed attorneys are ‘doing less than the bare minimum’ for capital murder defendants in 
Harris County, report says (March) 

Bexar County's big decision: Funding social workers to curb repeat offenders (March) 

CHEAP JUSTICE: The court-appointed system in Nueces County (March) 

Travis County Aims to Allow Defenders at Bail Hearings (March) 

https://www.victoriaadvocate.com/premium/first-step-taken-to-form-new-public-defender-office/article_2b041f68-71d8-11ee-a5ca-73e891a9f59f.html
https://www.newyorker.com/news/daily-comment/how-a-new-approach-to-public-defense-is-overcoming-mass-incarceration
https://www.defendyouthrights.org/wp-content/uploads/2023-Youth-Defender-Resource-Guide.pdf
https://www.ojp.gov/pdffiles1/nij/307325.pdf
https://www.victoriaadvocate.com/news/government/victoria-county-commissioners-continue-steps-in-creating-public-defender-office/article_6e50ab32-984e-11ee-9abd-439761d4af31.html
https://www.kbtx.com/2023/12/11/brazos-county-public-defenders-talk-future-growth-during-oversight-meeting/
https://www.huffpost.com/entry/harris-county-texas-death-penalty-report_n_6574d077e4b0fca7ad20fd27
https://thehill.com/opinion/4366314-60-years-after-gideon-v-wainwright-bridging-the-gap-in-access-to-justice/
https://www.kltv.com/video/2024/01/24/smith-co-judges-discuss-solutions-problems-retaining-indigent-criminal-defense-attorneys/
https://www.texastribune.org/2024/02/26/texas-travis-county-jail-mental-health/
https://www.texastribune.org/2024/02/19/texas-rural-law-enforcement-pay-grants/
https://www.victoriaadvocate.com/news/government/victoria-county-commissioners-appoint-chief-public-defender-and-delay-demolition-of-old-jail/article_3c49a0be-eacc-11ee-b8c7-f3dddfaec727.html
https://www.texastribune.org/2024/03/27/randall-mays-death-penalty-intellectual-disability/
https://www.texasstandard.org/stories/texas-sb4-immigration-enforcement-bill-supreme-court-extends-pause/
https://www.texasstandard.org/stories/texas-sb4-immigration-enforcement-bill-supreme-court-extends-pause/
https://texasmetronews.com/71365/commissioner-price-to-discuss-the-findings-of-the-texas-indigent-defense-commission-tidc-on-first-degree-and-capital-murder-charges-in-the-dallas-county-court-system-2/
https://texasmetronews.com/71365/commissioner-price-to-discuss-the-findings-of-the-texas-indigent-defense-commission-tidc-on-first-degree-and-capital-murder-charges-in-the-dallas-county-court-system-2/
https://rollcall.com/2024/03/22/hiring-freeze-lifted-for-federal-public-defenders-amid-new-funding/
https://www.prnewswire.com/news-releases/sixth-amendment-center-launches-new-right-to-counsel-interactive-website-302096402.html
https://gov.texas.gov/news/post/texas-marks-third-anniversary-of-operation-lone-star-1
https://www.houstonpublicmedia.org/articles/news/criminal-justice/2024/03/14/480467/court-appointed-attorneys-are-doing-less-than-the-bare-minimum-capital-murder-defendants-in-harris-county-report-says/
https://www.houstonpublicmedia.org/articles/news/criminal-justice/2024/03/14/480467/court-appointed-attorneys-are-doing-less-than-the-bare-minimum-capital-murder-defendants-in-harris-county-report-says/
https://foxsanantonio.com/newsletter-daily/bexar-countys-big-decision-funding-social-workers-to-curb-repeat-offenders-money-city-san-antonio-people-community-local
https://www.kristv.com/news/6-investigates/cheap-justice-the-court-appointed-system-in-nueces-county
https://www.austinchronicle.com/news/2024-03-29/travis-county-aims-to-allow-defenders-at-bail-hearings/

